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From the East,

Brothers, first of all | want to say thank you for allowing me to lead this lodge once again. | look forward
to it and have great hopes that we all will better participate and enjoy each others company and good
fellowship. The installation went exceedingly well and everyone who were in attendance had a
wonderful time! In this edition of the lodge trestleboard | have included committee appointments and a
calendar for the upcoming month. Please take time to read it and call if you have any questions.

The first event for February will be the SuperBowl party at the Foran’s home. They have been so
gracious to us all in hosting this “time honored” event and we’re lucky to have them in the Masonic
family. The date of the event is February 1, 2015, at 3:00 pm, 25826 Piuma Rd., Calabasas, 91302.
MapQuest it or use your navigational program to get there.

| have a couple of things left in January that should be mentioned. On January 21%, we will have a 3™
degree for brother Larios. He returned his 2™ degree proficiency on the 14™ and he’s ready to go! On
the last Wednesday of the month (28™), we will have a lodge “Social Night”. Jus t a friendly get together
with lodge brothers, family and guests. We have some beverages left from the installation and | am
happy to bring that for consumption.

We are looking to schedule a lodge sweetheart’s event in the end of the month. We have done this in
the past and it has been very entertaining and enjoyable. We trying to go to one of the local playhouses
and see a community play. As plans start to solidify, we’ll keep you posted.

Last | want to mention that the lodge website is up and running. | can add calendar events right from my
cell phone calendar application or thru the computer anytime or anywhere. Check it out. It’s, la677.com.
| plan to have the trestleboards on the site which can be downloaded along with past months issues for
going back and reviewing at your leisure. Thank you all once again and let’s get the word out to our
fellow brothers, come on back! We’re just getting started!

Rusty, W.M.



From The West

Dear Brethren

Happy New Year! | hope everyone had a good holiday season. First item up to mention is the
Installation Ceremony for Liberal Arts Lodge, which is Saturday January 10*, 2015 @ 6:00 pm.
Dinner will be served and you can contact worshipful Ren Blight if you would like to attend or get
more info. We are also hitting the ground running, with having brother Jay Larious getting his
proficiency in the 2" degree and then we will be doing his 3™ degree this month as well. | hope to
see you all there.

Furthermore, just a heads up, we will be having the annual super bowl party and Brother Sean
Feran house, on Sunday February 1%, 2015.

Fraternally yours,

Joubin Manoochehri
Senior Warden




RETENTION, RESONANCE aND RITUAL
By Dale Palileo

As Mlasons, s issue of membershap has been -
an mnporiant and challenging part of munning a The WeicYork o
Ludye. It dozsn't malier wheshes you're o scasoned i\ ol
Past Maoster eeturming through the chairs ar having s letionie f"‘f!rﬂj‘f{
vour [irst rofe as a Junior Steward; the question is
slill one and the spmer What can we do
cricourage  participatiom  from o the  estnblishexd
members of the Lodgs and acieact pew ones?

A quick Google scarch about this subject will
give you akout 3.5 million resulls that will give
vour Lodge & owmber of adeas you can oy
However, I you look clasely, there are three
everarching  themes that span moest of these
specilic idess: retention, resenance, and Rilual.

Lers fuok at these three thernes nred sec how
we can use them o imprave vear Lodoe's overall
experience:

Relention = Aside from getiing new nrembers
throagh the dear, retention is probably ths mosr
challenging part ol running a Lodee. 'Whils there
are marmy reasons why Brothers don't cotne back Few Yerk Muanic Catlook, difueiraed by
{moving to 0 new eity, for example), some ol the ";“"""”;I'.jt}‘;::f”jl,ﬂ‘f:""”' A
ressons are Lodpe-relsted and can be addrossed e s o
by the members themiselves, especinlly if it cencers on what Brothers expect the Ledge ta be.

The simplest way 1o increass retention is W contact Brothers wha haven't been to Lodgs in a1
least a year and ask them what they expect from the Lodge and s keadershap. Is it Masonic
education? Maore fomily related evens? More elTorts in belping the community? Eventually,
yoar'll see A patiern and a commen denominatar that you can wse o develop proprams and cyents
that will encourage your Lodge Brothers 1o come back and pasticipete. In short, ask voar
Orothers what they wand from the Ladee and pive it 1 them.

Resormimee - In a nuishell, resanznce denfs with o Ledge’s prisnasy focus or adentity. This
therne is alsa closely linked fo refemion-related isswes that most Ladees fice txdny. Ta define
your Lodge’s primary focus, 1ake a ok at vour proprmms and geals, Do vou see a predomsinant
w1 af poals and events that are closcly related, suels as more Masenic education froe the Brathers
or mere communicy-velated evems? Ideally, these ganls, programs and events should rescnace
with your membership and are the bosis of your Lodge's primary focus. Helow are some
examples of whnt your primary Focus can be:

v A commanity-forused Lodge that engages the commumity and assiste in makiisg it beter
* A fraemity or fellowship Lodpe that focuses its time and resaurces in providing a place for

Brathers w form tight-knit bords and enjoy externnl activitics:
= A family-armented Lodge that encourages participation and support ta and frem concordant

bedies such s e Eastern Star, the Amaranth and vouth groups like the DeMolay, Rainbow

and Jol's Davghlers; ar
= An exateric ar research Lodge that cxpands on the deeper meanings of awr rituals and hisiory.




Fnatewmal Review

If your Lodge has done its part in asking its members what they want from the Lodge, you've
already done half the work, as the programs that your leadership has in place to retain members
basically defines the Lodge's primary identity. More importantly, this primary identity also
attracts the right petitioner with the right expectations that the Lodge can fulfill.

Ritual -The importance of having a good grasp of Ritual is another important aspect of
increased membership participation. Without the Ritual and the ability to confer Degrees, a
Lodge obviously cannot make members and cannot fulfill Masonry's mandate of making good

men better through our rich traditions and the lessons found in our Degrees. Having good Ritual
also strengthens Lodge pride, fulfills your candidate's expectations and gives him a very positive
impression of what his future Masonic experience will be.

Of course, there are other aspects that further increase your Lodge's success such as
communication, transparency and leadership—all of which are necessary ingredients in running
a good Lodge to begin with. At the very least, always remember that it's your Lodge; your
participation will ultimately dictate the Lodge's direction and define its success.

[From an article in Oregon Masonic News, October 2014, Grand Lodge of Oregon]
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Rusty Roten Reza Mahalati

Joubkin Manoocheri Rusty Roten

Sean Caster Joubin Manoocheri

CAMDIDATES COACH (5) LIE. ARTS BEMEY. FOUND. BOARD (LABF]
Mike Rogers Pres. — David Jimenez

Laurent khaiat Treas. — Bob Pearson

S5ec.- Mike Rogers
Chuck Blight

Reza Mahalati
Cory 5tigile
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LIBERAL ARTS LODGE 2015

COBMMITIEE AFPOINTMENTS

ALDIT COMMITTEE MEWEBERSHIF RETEMNTICMN COMMITTEE
Charles Blight Justin Daza-Ritchie

Efan Darvish Bob Ruvefson

Bab Pearspn

BLUDHGET COMMMITTEE ACTIVITIES COMMITTEE

Rusty Roten Lauvent Khaiat

foubin Manoocher Elan Darvish

Royn Blight Bah Auwalstn

Rera Mahalati Tose Larigs

Pab Pearson Rusky, Joubin, Sean, [all membersh

Dave Shampay

ke Rogers
M i YOUTH ORDERS COMMITTEE
Rusty Rokea Wike Rogers
Floyd Merrel] Sean Casker
Dawa Shampay Rusty Roten

Mike Roeers Elan Erarvish




THE BULLETIN BOARD

ANNUAL
BUREAU MEETING

Sunday, January 11, 2015

Pasadena Scottish Rite
150 North Madison Ave,
Continental Bkfst. at 9:15 AM
Mecting Starts at 10:00 AM

VOTE
4

Year End Reports,
Election of 2015

Bureau Officers,
&

Introduction of
New Masters

This is eur Asnual Mecting of the
Burean. Reports on its acthvities for the
pist Year 2014 will be presested.

Al contineing and sewly-appointed
Lodge Service Bureas Represestatives
are particelarly encouraged to attend
and select cur new Executive Committes,
Fox these voting members, » preliminary

llot s Sdod with thi ¥

Specinl recogaition of the 2015 Lodge
Masters s also plansed. Pletares will he
taken, Come and meet them, and give
them 2 good send-off for their year!

A SPECIAL NOTE!

The Lodge Secretarias & Treasurars
Retroat will take place at the end of

this month, at the Irvine Marriott, on
January 23.25. Vital for your Lodge!

-~ v’ \ .\'t: :
UNEIVIL *AGE

“nciviliy” — we sse it more and more
around us, in politics, race relations,
and particularly in contacts with and
consideration toward other people.
Masons in California and throughout
the country have recently been taking
the matter of civility to heart and are
now starting to look at ways in which
Freemasonry and its ideals and
values might be helpful in efforts to
bulld 8 more civil society.

Our Grand Master presented an idea
last February at the Conference of
Grand Masters of North America, that
Masons lead such a movement for
civility. This has now resulted in the
beginning of a coltaboration with the
National Civility Center, an lowa-
baged non-profit organization, which
is dedicated to finding botter ways for
solving divisive social community
problems through development of
effective ways to handle dialogue and
to instill respect for others.

This ks a perfect project for Masons to
champion . ., ., providing workable
“tools” for re-buliding a better society
in which to live!

ANNOUNCEMENTS
Wtilize our f Advertise
your events — local, District, state-wide!
Use the template on the Service Bureau
Wabsite for your submissions.

e
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LODGES ORDER YOUR
TICKETS NOW!

L.A. Service Bureau
Annual Men's
Breakfast

honoring
our Grand Master
March 8, 2015

The Hilton Hotel at LAX
Los Angeles
$15.00/person - $150,00/table
Seating is Hmited « reserve ASAP!
Al EA's, FC's & MM's are
welcome!
hhhhh
& INPORTANT ADVANCE NOTICE I
For best table location in 2016, get your
table deposit to us right after this event.

Service Bureau
Meeting Dates for 2015

January 11
Annual Mesting/Elections
February 8

November 15
Clothing Drive

< 16800 Devonshire St., Ste. 201, Granada Hills, CA 91344

Phone: (818) 366-3572 Fax: (818) 366-3569 E-mail: office@lamsb.org

Visit us online at http://www . lamsb.org




2015 Liberal Arts officers

Worshipful Master...........ccoevevenenenenn . Gaylord “Rusty” Roten, P.M,
Senior Warden............cvcamiinsssennennnenJOUbIin Manoocheri

Junior Warden.........ccoiiecenecnuaenanenns Sean R. Caster, P.M,

[ L1 | QR R R e S e A A 2 Reza Mahalati

Secretarny.....cuw e REYNOId M. Blight, P.M.

SeNIOr DBACON.....veeversrrrensarsessreranaresse sens (vacant)

Junior DeacoN.........ouvsusssesissssssssssansens Laurent Khaiat

Senior Steward..........ccccconciiniiicicinnae. loseph P. Tabrisky, P.M.
JUNIOT STEWANA......cocererrsresararensrss sennres (vacant)

IR s i e N S Charles C. Blight
94711 ||| O S LR O R d QU L CL L SR Elan Darvish

B (1= RRUUPRRPRRSRNN B - 172 (o I8 0 1109 1= 4 (=74

OICerS COBCN. i sva Michael A. Rogers, P.M,

INSPECtor 705" Distuuirmeseermresansens Rodney Laderas, P.M.



January 2015

SUNDAY MONDAY | TUESDAY | WEDNESDAY | THURSDAY FRIDAY | SATURDAY
1 2 3
4 5 6 7 8 9 10
1 12 13 14 15 16 17
18 19 20 21 22 23 24
DEMOLAY
ADV. BD. 3RP DEGREE S.M LODGE
MEETING 7:00 AM INSTALLATION
7:30 PM
25 26 27 28 29 30 3l
DEMOLAY SOCIAL
MEETING NIGHT
7:00 PM 7:00 PM




February 2015

SUNDAY MONDAY | TUESDAY | WEDNESDAY | THURSDAY | FRIDAY | SATURDAY
1 2 3 4 5 6 7
SUPER L.AB.F STATED
BOWL BOARD MEETING
2:00PM- MEETING 6:00 PM
7:00 PM 7:30 PM
8 9 10 11 12 13 14
M.S.B DEMOLAY DRGREE
BREAKFAST STATED OR
MIDNIGHT MEETING PRACTICE
MISSION 7:30 PM
15 16 17 18 19 20 21
DEMOLAY DRGREE SWEETHEARTS
ADV. BD. OR EVENT
MEETING PRACTICE DINNER &
7:30 PM MUSICAL
22 23 24 25 26 27 28
SOCIAL
NIGHT
7:00 PM
COMM.MTG.
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